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INTRODUCTION

Findings in Riga City Council

® No internal data analytics capacity
® Practically no dashboards (Bl)

() Outdated data infrastructure

() Expensive procurement

@ Too much Excel & nobody knows what’s going on ?!




DATA DRIVEN PERFORMANCE MANAGEMENT

Data-Driven Performance Management

«High-frequency use of data and strategic engagement

between government agencies and service providers»

===] HARVARD Kennedy School

Government Performance Lab

Analyze Interpret Adjust
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Data-Driven Performance Management
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disciplined, reliable work
ethic. She is always
available to her team
members

« Felicia helps team
members on projects she
is not involved in. She
provides support, key
insights, ideas and
direction when possible.

» Felicia makes a strong
effort to educate herself
and enrich her own critical
thinking skills.

» Sheis well-organized,
efficient with her time and
mindful of deadlines.

acquisition targets,
Felicia achieved 74% of
the goals.

The goals are always set
very high, and 74% is still
significant in terms of

growth for the company.

Felicia will need to create
and execute a plan for
getting more press
mentions for the brand,
and brokering content
partnerships as she
moves into Q3.

previous performance
reviews, Felicia has
demonstrated significant
growth as an employee.

While she still has some
areas to cover, her
growth has demonstrated
her dedication to the role,
and ability to problem-
solve proactively.

She will need to
determine ways to scale
certain experiments and
hacks that show growth
potential.

strong reflection of the
company’s core values.

She demonstrates job
role ownership, ability to
learn, win as a team, and
active reflection
exceedingly well.

She has also made
significant effort to learn,
study her industry and
make highly-informed
decisions.

Performance

summaries
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Overall Performance

Felicia possesses a
disciplined, reliable work
ethic. She is always
available to her team
members

Felicia helps team
members on projects she
is not involved in. She
provides support, key
insights, ideas and
direction when possible.

Felicia makes a strong
effort to educate herself
and enrich her own critical
thinking skills.

She is well-organized,
efficient with her time and
mindful of deadlines.

« Of the Q2 traffic and
acquisition targets,
Felicia achieved 74% of
the goals

The goals are always set
very high, and 74% is still
significant in terms of

growith for the company.

Felicia will need to create
and execute a plan for
getting more press
mentions for the brand,
and brokering content
partnerships as she
moves into Q3.

Improvement

« Of the areas identified in
previous performance
reviews, Felicia has
demonstrated significant
growth as an employee.

While she still has some
areas to cover, her

« Felicia's work ethicis a
strong reflection of the
company'’s core values.

She demonstrates job
role ownership, ability to
learn, win as a team, and
active reflection

growth has d ated
her dedication to the role,
and ability to problem-
solve proactively

She will need to
determine ways to scale
certain experiments and
hacks that show growth
potential.

dingly well.

+ She has also made
significant effort to learn,
study her industry and
make highly-informed
decisions.
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Overall Performance

Felicia possesses a
disciplined, reliable work
ethic. She is always
available to her team
members

Felicia helps team
members on projects she
is not involved in. She
provides support, key
insights, ideas and
direction when possible.

Felicia makes a strong
effort to educate herself
and enrich her own critical
thinking skills.

She is well-organized,
efficient with her time and
mindful of deadlines.

« Of the Q2 traffic and
acquisition targets,
Felicia achieved 74% of
the goals

The goals are always set
very high, and 74% is still
significant in terms of

growith for the company.

Felicia will need to create
and execute a plan for
getting more press
mentions for the brand,
and brokering content
partnerships as she
moves into Q3.

Improvement

« Of the areas identified in
previous performance
reviews, Felicia has
demonstrated significant
growth as an employee.

While she still has some
areas to cover, her

« Felicia's work ethicis a
strong reflection of the
company'’s core values.

She demonstrates job
role ownership, ability to
learn, win as a team, and
active reflection

growth has d ated
her dedication to the role,
and ability to problem-
solve proactively

She will need to
determine ways to scale
certain experiments and
hacks that show growth
potential.

dingly well.

+ She has also made
significant effort to learn,
study her industry and
make highly-informed
decisions.

Performance
summaries
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« Felicia possesses a « Of the Q2 traffic and

disciplined, reliable work
ethic. She is always
available to her team
members

Felicia helps team
members on projects she
is not involved in. She
provides support, key
insights, ideas and
direction when possible.

Felicia makes a strong
effort to educate herself
and enrich her own critical
thinking skills.

She is well-organized,
efficient with her time and
mindful of deadlines.

acquisition targets,
Felicia achieved 74% of
the goals.

The goals are always set
very high, and 74% is still
significant in terms of

growith for the company.

Felicia will need to create
and execute a plan for
getting more press
mentions for the brand,
and brokering content
partnerships as she
moves into Q3.

« Of the areas identified in
previous performance
reviews, Felicia has
demonstrated significant
growth as an employee.

While she still has some
areas to cover, her

« Felicia's work ethicis a
strong reflection of the
company'’s core values.

.

She demonstrates job
role ownership, ability to
learn, win as a team, and
active reflection

growth has d ated
her dedication to the role,
and ability to problem-
solve proactively

She will need to
determine ways to scale
certain experiments and
hacks that show growth
potential.

dingly well.

+ She has also made
significant effort to learn,
study her industry and
make highly-informed
decisions.
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THE PLAN

Data Analytics Center of Excellence

RDA

Data Analytics Center
of Excellence

Bl team Data analysis team Data engineering team
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Data Analytics Center of Excellence

RDA

[ e |

Data Analytics Center
of Excellence

Data analysis team

Data engineering team

City Department City Department City Department

Data analysis /
specialist team

Data analysis /
specialist team

City Agency

Data analysis /
specialist team

Other Institutions




THE PLAN

Data Analytics Center of Excellence

A

Data governance
group

RDA

Data Analytics Center
of Excellence

[ e |

Data analysis team

Data engineering team

City Department

Data analysis /
specialist team

City Department

Data analysis /
specialist team

City Department

City Agency

Data analysis /
specialist team

Other Institutions
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Data Infrastructure

Data sources Data warehouse Vizualization

£ Power BI

Microsoft*

SQL Server

Microsoft
(o3

PowerApps

THIS

IS FINE.




THE PLAN

Data Infrastructure

Data sources Data warehouse Vizualization
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£ Power Bl
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ArcGIS

Azure Synapse Analytics
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Data Analytics Center
of Excellence

Full'in-house ownership



THE PLAN

Open Data

Citizen engagement is important!

Riga open data portal concept

Public

Data catalog @ y4shpoards

Public
performance
summaries

Open data
APl




THE PLAN

Open Data Spaces

Open data portal is just the beginning...

To encourage engagement we need clear data governance structure

Common European data spaces

Rich pool of data
(varying degree of

accessibility) .
- . =
-‘-‘ﬁl @ aﬁ |.|
Y & é ﬁ © . r m | <
Free flow of data Industri Public
across SEttl?FS and Health Man fm:t g Agric Mobility Green Deal nergy Administration Skills
countries

Full respect of GDPR

_ N
—Technical tools for data pooling and sharing — Sectoral Data Governance (contracts, |
—Standards & interoperability (technical, licenses, access rights, usage rights)
Horizontal semantic) — IT capacity, including cloud storage,
framework for data i '
governance and data \ processing and services )

dCCass




THE PLAN

Open Data Spaces

National European
government Comission

Open data portal is just the beginning...

Business
To encourage engagement we need clear data governance st &
Industry

Common European data spaces Research

Institutions
&
Universities

Rich pool of data
(varying degree of
accessibility)
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THE PLAN

Expansion
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Not only for Riga
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We are just starting, so...

Wish us Luck!

"~

P.S. We are hiring




Wish us Lchk!

We are just starting, so...




Making Sense of the Data
Data Analytics in Public Sector

June, 2023

EDGARS INDRIKSONS
Head of Data

edgars.indriksons@riga.lv
+371 67181347
riga.lv
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